Since the 1980s, when schools were found failing to provide adequate instruction to middle class and suburbia (but 20 years after finding the same with low income students), school reform swept across the U.S. The accountability movement initiated by the government turned into high stakes testing. As a consequence, schools did not improve nor change for the better. Instead school administrators tightened the screws, trying to get students to score higher on standardized test after state departments joined the movement by raising the achievement standards and lowering state financial support. In many respects, schools find themselves in a worse situation now than before. While society has been advancing and the change cycle ever-accelerating, I see schools off-track, wrongly directed, and slow to change.
Hence, schools desperately need leadership that will work to get wrongheaded government restrictions reduced. Now is the time for school officials to be change agents, not managers of the status quo. Persons are needed that will be risk takers (work against the forces that prevent schools from meaningful restructuring). We need leaders who will transform schools to prepare our growing multicultural student populations for a global economic and international life style. In short, the world is changing rapidly due to advances in science and technology, so schools must not just add new technology into classrooms nor continue to add more information into its curricula. No, schools have to be transformed drastically. Systemic change is needed and new paradigms must emerge. Schools that learn are needed! (Senge, 2005) One new paradigm must address the use of labels which have become far too harmful for students. The Students at Risk label has excused educators from working with the most needy, to actually give up and abandon students who are now the majority student population. (Bolman & Deal, 2001 ) Educational leaders must be protectors of human rights, be advocates for deprived communities, be spokespersons for disenfranchised, and be defenders of student rights. In short, educators must come to care and learn about each person and his/her family, not just about the student and achievement.
International leadership for liberation
One of the global hallmark trends of the 21 st century is population migration (United Nations, 2002). Large numbers of people (175 million) are migrating, not just across neighboring borders, but across continents and even across hemispheres. As a result, nations have to assimilate students who speak languages different from the country's native language. Equally, there is a mismatch between the student's culture and school's culture.
The cultural incompatibility produces unnecessary conflict within the student's mind and between teachers and students, as well as school and homes.
This in-migration, coupled with the inferior schooling provided to indigenous populations mentioned earlier, relegates new populations to less-than second-class citizens.
All of the above is the result of Victorian thinking, imperialism, and traditional class structures. Countries in South America 4 (Hawley, 2006) are just now beginning to break away from dictatorships and leaning toward socialism. In Australia, New Zealand, Africa, and Mexico, the focus of concern is how to include fairly oppressed native populations. In
China and Russia, autocratic government is yielding (however so slightly) to opening-up society and decentralizing power. As a consequence, school personnel in these countries will 3 K-12 public schools are not the only U.S. segment that needs to be transformed, also the higher education community is beginning to attend to this agenda. 
